
BYLAWS
OF

ECA - ARIZONA, INC.

ARTICLE 1
CORPORATE NAME
1.1 Name. The name of the corporation is ECA - Arizona, Inc. (referred to herein as the
“Corporation™).
ARTICLE IT
OFFICES
2.1 Offices. The Corporation’s principal office, known place of business and place where its

records shall be kept is 5005 South Wendler Drive, Tempe, Arizona 85282; provided, however, that the
Corporation may change its principal office, or adopt other and additional offices, either within or outside
the State of Arizona (the “State”), as the Corporation’s Board of Directors may, from time to time, determine.

ARTICLE III
NONPROFIT CORPORATION

3.1 Purposes. The Corporation is established as a nonprofit corporation for any lawful purpose
permitted under State law. Initially, the Corporation will establish, market and operate one or more public
charter schools in accordance with the laws of the State. [For purposes of federal laws, the Corporation is
organized only for charitable, scientific and educational purposes as defined by the Internal Revenue Code
of 1986, as amended (the “Code™), Section 501(c)(3), including distributions to organizations that qualify as
exempt under Section 501(c)(3) of the Code. The Corporation shall not willfully, directly or indirectly,
unlawfully carry on propaganda, or otherwise attempt to influence legislation, nor shall any of its funds be
used to support or oppose any political issue or candidate nor perform any other act or omission that will
jeopardize its status as a nonprofit corporation in the State or jeopardize any tax-exempt status of the
Corporation provided under the nonprofit corporation laws of the State or the Code, including the tax-exempt
status of the Corporation under Section 501(c)(3) of the Code and its regulations as any of those laws and
regulations may exist or may hereafter be amended.] No part of the assets or net earnings of the Corporation,
current or accumulated, shall inure to the benefit of any private individual except for any and all contracts
that may be entered into with any individuals or entities as provided and afforded by these Bylaws and
appropriate resolutions of the Board of Directors.

ARTICLE IV
MEMBERSHIP

4.1 Members. The Corporation shall not have members.

ARTICLE V
BOARD OF DIRECTORS

5.1 Name. The Board of Directors of the Corporation shall be publicly known and described
as the “Governing Board” (and hereafter be referred to as the “Board”). Any individual serving on the Board
shall be referred to as a “Director.”





5.2 General Powers. The Board shall have all of the duties and powers required or permitted
by applicable law. All corporate powers shall be exercised by or under the authority of, and the business and
affairs of the Corporation shall be managed under the direction of, the Board.

53 Number of Directors. Prior to the first meeting of the Board, the Corporation shall have
three Directors as specified in the Corporation’s Articles of Incorporation. After the first meeting of the
Board, the number of Directors shall be no less than three and no more than nine to be fixed from time to time
by resolution of the Board, provided that said number may be changed by an amendment to these Bylaws,
duly adopted by the Board, subject always to any restrictions of law as to the minimum number of Directors.

54 Election of Directors. Directors shall be elected by a majority vote of the Board at any
regular or special meeting of the Directors. Directors may be removed, replaced or changed as provided in
these Bylaws. Directors need not be residents of the State.

5.5 Term of Office; Classes. Directors on the Board shall be divided into three classes as nearly
equal in number as possible. The term of Directors in the first class shall expire at the first annual meeting
after their election. The term of the Directors in the second class shall expire at the second annual meeting
after their election and the term of the Directors in the third class shall expire after the third annual meeting
after their election. At each election held thereafter, each Director shall hold office for a period of three years
from the date he or she is elected and qualified, or until his or her prior death, incapacitation, resignation,
replacement or removal. Directors may serve multiple consecutive terms without restriction as to the number
of terms permitted.

5.6 Qualifications. Directors must be more than 20 years of age. Each Director must pass a
background check, or other regulatory inquiries, as required by State law, federal law or other governmental
agencies having proper regulatory authority over the affairs of the Corporation or its activities, as amended
from time to time, which will include as a minimum, a law-enforcement fingerprint check showing that there
exists no criminal record which could adversely affect the Corporation or its operations. Directors must, in
the opinion of the Board, possess experience and qualifications that further the Corporation’s mission.

5.7 Board Offices. The officers of the Board shall comprise a President of the Board, a
Secretary of the Board and Treasurer of the Board and may include such other officers as the Board may
determine from time to time. Officers of the Board shall be elected by majority vote of the Board; provided,
however, that, excepting the initial officers of the Board, Directors nominated and elected for such offices
shall have been Directors for a minimum period of three months prior to holding such office. Although
Directors shall hold the office of director for three-year terms, Directors appointed or elected as officers of
the Board shall serve as officers for a period of one year; provided, however, if so appointed or elected, any
Director may serve as an officer of the Board for multiple terms without restriction as to the number of terms
permitted.

5.8 Vacancies. Any vacancy on the Board occurring by reason of an increase in the number of
Directors shall be filled by a majority vote of the Directors cast at any regular or special meeting of the Board.
In the event any Director dies, becomes incapacitated, resigns, is disqualified or removed from office, or
otherwise vacates his or her office, the unexpired portion of such Director’s term of office shall be filled by
a majority vote of the remaining Directors at a regular or special meeting of the Board. In an election to fill
the unexpired portion of any term, where the number of Directors qualified to vote is less than a quorum, the
unexpired portion of any term shall be filled by a vote of a majority of the remaining Directors, although less
than a quorum, at any regular or special meeting of the Board.





5.9 Resignation. Any Director may resign at any time by giving written notice to the President
of the Board or the Secretary of the Board. Unless a later date is specified in such written notice, such
resignation shall take effect upon delivery of such notice and the acceptance of such resignation shall not be
necessary to make it effective.

5.10  Removal. Any Director may be removed from the Board, with or without cause, at any time
by the affirmative vote of a majority of the Directors entitled to vote who are present at a regular or special
meeting. The Director being removed must abstain from voting due to the inherent conflict of interest and
his or her presence may not be used in calculating the majority vote, but may be included when determining
a quorum.

5.11  Directors’ Compensation. No salary shall be paid to Directors for their services in their
capacity as Directors. By resolution of the Board, however, a fixed reasonable sum of expenses of
attendance, if any, may be allowed for attendance at such regular or special meetings of the Board; provided,
however, nothing herein contained shall be construed or interpreted to prevent any person serving as a
Director from also serving as an Officer, employee or independent contractor of the Corporation and
receiving a salary or other compensation in such capacity.

5.12  Full Time Services Not Required. Nothing in these Bylaws shall be deemed to require that
a Director spend his or her full time or any specific amount of time managing the Corporation’s business;
however, any Director shall generally be available for Board meetings and for reasonable periods of time to
fulfill his or her obligation as a Director.

5.13  Contracts. No contract or other transaction between the Corporation and any other individual
or entity shall be impaired, affected or invalidated, nor shall any Director be liable in any way by reason of
the fact that any one or more of the Directors may be interested in any such other entity or may serve as a
director, officer or employee of any such other entity; provided that, notwithstanding the presence of any
interested Director at the meeting at which such action is taken, the Board authorizes, approves or ratifies
such contract or transaction by majority vote (not counting the vote of any interested Director) after the
interested Director fully discloses to the Board, in writing, his or her interests or involvements with such other
entities and other relevant material facts, including, without limitation, the nature of such Director’s
involvement with such other entities, such Director’s ability to influence the action of such other entities and
any tangible or intangible benefit or profit that may accrue to such Director as a result of any contract or
transaction between the Corporation and such other entity. In addition, the contract or transaction must be
fair and reasonable to the Corporation when it is authorized, approved or ratified in accordance with the
Contlicts of Interest Policy (as defined in Section 5.14 of this Article V). Although the interested Director
must abstain from voting on such matter due to the inherent conflict of interest and may not be counted when
calculating a majority, he or she may be included when determining a quorum.

5.14  Conflicts of Interest. The Board shall adopt a conflict of interest policy (the “Conflicts of
Interest Policy™) to be followed by the Directors of the Board in executing their duties. The Conflicts of
Interest Policy must provide for the disclosure of any duality of interest or possible conflict of interest on the
part of any Director and such duality of interest or possible conflict must be made part of the record of the
Corporation at the time the interest becomes a matter requiring Board action. The Conflicts of Interest Policy
shall be provided to all Directors. In the event no formal Conflicts of Interest Policy is adopted, it shall be
deemed that the statutory provisions found in A.R.S. §§10-3860 through 10-3864 shall constitute the
Conflicts of Interest Policy of the Corporation. No Director having a duality of interest or possible conflict
of interest for a particular issue shall vote or use his or her personal influence relating to such issue. The
minutes of any meeting where a conflict is present should reflect: (i) that a disclosure of the conflict was
made; (ii) that the Director with the conflict abstained from discussion and voting on such matter; and (iii)
any other relevant factors deemed necessary by the Board.
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5.15 Committees. The Board may, from time to time by resolution, designate from among the
Directors an executive committee, and may also designate from among the Directors and nonmembers of the
Board such other committees as the Board may deem desirable, each consisting of one or more Directors,
with such powers and authority (to the extent permitted by law) as may be provided in such a resolution. No
standing committee, advisory board, special or other committee shall have any general power or authority
over any activity of the Corporation, or the school(s) it operates, but only such limited scope and power as
specifically designated by the Board or these Bylaws. All standing committees, advisory boards, special and
other committees shall make recommendations and advise the Board on issues relevant to their respective
directives. The Board shall consider such recommendation or advice, but shall have no obligation to
implement any such recommendations nor accept any such advice. Each such committee, and committee
members, shall serve at the pleasure of the Board.

5.15.1 Standing Committees. The Board may, in its discretion, authorize such standing
committees and advisory boards as it deems appropriate. The chairpersons and all members of standing
committees and advisory boards shall be appointed by the Board. It shall be the responsibility of the
chairpersons of standing committees and advisory boards to notify members of meetings; however, no
quorum shall be required in order for a standing committee or advisory board to meet or to act. Chairpersons
of standing committees and advisory boards shall appoint a member of their committee to be the committee
secretary to take minutes of the discussions and decisions reached at each meeting of the committee.

5.15.2 Special Committees. The Board may, in its discretion, appoint and discharge special
committees for such special tasks as the Board determines. The chairpersons and all members of special
committees shall be appointed by the Board. It shall be the responsibility of the chairpersons of special
committees to notify members of meetings; however, no quorum shall be required in order for a special
committee to meet or to act. Chairpersons of special committees shall appoint a member of their committee
to be the committee secretary to take minutes of the discussions and decisions reached at each meeting of the
committee. A special committee shall be limited to the accomplishment of the task for which it was
established and shall have no power to act except as specifically conferred by the Board. Upon the
completion of the task for which such committee is established, it shall be discharged.

ARTICLE VI
MEETINGS OF THE BOARD

6.1 Regular Meetings of the Board. At a minimum, the Board shall meet annually. Such
annual meetings of the Board shall be held at such time and date as established by resolution of the Board.
The purpose of the annual meetings shall be to: (i) elect Board officers; (ii) approve, authorize or ratify acts
of the Board, management and/or school administration; and (iii) transact such other business as may properly
come before the Board. Other or more frequent regular meetings of the Board may be established by action
of the Board and, if established, shall be held and conducted in accordance with these Bylaws.

6.2 Special Meetings of the Board. Special meetings of the Board may be called at any time
by the President of the Board and shall be called by the Secretary of the Board at the combined written
request of Directors comprising 25 percent or more of the Directors serving on the Board, or as otherwise
required under the provisions of applicable law.

6.3 Place of Meetings. All meetings of the Board shall be held at the place designated in the
notice or waiver of notice of such a meeting or meetings, whether within or outside the State.

6.4 Notice of Meetings. Unless expressly prohibited by State law, written notice of any meeting
of the Board, whether a regular or special meeting, stating the place, date and hour of the meeting shall be
given to each Director not less than 24 hours before the date of the meeting. Such notice shall be delivered
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personally, by United States postal mail, overnight express mail, electronic mail or facsimile. Such notice
shall be directed to each Director at his or her address, email address or facsimile number as it appears on the
records of the Corporation. Notice is deemed to have been given: (i) upon the date that the notice is
personally delivered, electronically mailed or transmitted by facsimile; (ii) one day after deposit in overnight,
express mail; and (iii) three days after deposit in United States postal mail, properly addressed or transmitted.
Notice of an adjourned meeting need not be given if the date, time and place of the adjourned meeting are
provided at the meeting at which the adjournment is taken and if the adjournment does not exceed 61 days.

6.5 Waiver of Notice. Attendance of a Director at a meeting shall constitute a waiver of notice
of such meeting, except, in the case of a Director, when such attendance at the meeting is for the express
purpose of objecting to the transaction of any business because the meeting is not lawfully called or
convened. Any Director may waive notice of any meeting of the Board by executing a written waiver of
notice either before, at or after the time of the meeting.

6.6 Presiding at Meetings. At all meetings of the Board, the President of the Board shall
preside. In the absence of the President, the Secretary shall preside. In the absence of the President and the
Secretary, an alternate Director appointed in writing by the President, at or prior to the meeting, shall preside
until the President returns.

6.7 Conduct of Meeting; Agenda. The proceedings of Board meetings shall be conducted in
accordance with the latest edition of Roberts Rules of Order, as modified in writing by the Board, when not
in conflict with State law, the Articles of Incorporation or these Bylaws. The meeting shall be conducted
substantially in accordance with an agenda prepared by the President of the Board or his or her designee. The
Director presiding over the meeting shall have the right to limit discussion on any particular item and to
establish procedures and provide time limits for any party wishing to speak. Any meeting of the Board may
be held by any means whereby all Directors can communicate adequately throughout the meeting, including,
without limitation, telephonically or electronically.

6.8 Quorum. A simple majority of the Directors shall constitute a quorum at any meeting of
the Board. A Director shall be deemed present at a meeting if the Director attends in person, telephonically
or electronically, so long as all Directors can communicate adequately throughout the meeting. Business may
be conducted once a quorum is present and may continue until adjournment of the meeting notwithstanding
the withdrawal or temporary absence of Directors sufficient to reduce the number present to less than a
quorum. If, however, the Directors present are less than required to constitute a quorum, the affirmative vote
must be such as would constitute a majority if a quorum were present, and provided further that the
affirmative vote of a majority of the Directors then present is sufficient in all cases to adjourn a meeting.

6.9 Acts of the Board. When a quorum is established at any meeting of the Board pursuant to
Section 6.8 above, the affirmative vote of a majority of the Directors present at the meeting shall be the act
of the Board unless the question is one upon which, by express provision of law, the Articles of Incorporation
or these Bylaws, a different vote is required, in which case such express provision shall govern and control
the decision of such question. Each Director is entitled to one vote.

6.10  Director Deadlock. In the event of a voting deadlock on any substantial matter affecting
the Corporation, the Board shall, within 15 days after the deadlock vote, appoint a mutually-agreed-upon
neutral mediator to aid the Board in facilitating the decision-making process. If, after appointing the
mediator, the event deadlock persists for a period not to exceed 45 days after the original deadlock vote, the
Board shall, within 10 days thereafter, agree upon a neutral, qualified arbitrator who shall have the authority
to issue a decision on the issue at deadlock, which decision shall be binding on the Board and the Board.






6.11  Meeting Minutes. A written record of the discussions and decisions reached at each meeting
of the Board in compliance with applicable law and in the form of minutes shall be made, and shall, upon
approval by the Board at a legally-convened meeting, be made a part of the records of the Corporation.

6.12  Open Meeting Law. Upon signing a charter contract with the Arizona State Board for
Charter Schools (or other legal sponsor) and for so long as the State’s open meeting law (A.R.S. §§38-431
through 38-431.09) applies to charter schools, all deliberations and official actions of the Board shall take
place at a meeting open to the public in compliance with the State’s open meeting law, except in cases where,
and to the extent, executive sessions are authorized by State law. Additionally, for so long as the State’s open
meeting law applies to charter schools, public notice of all meetings of the Board, and of all committees and
advisory boards authorized by the Board, shall be given pursuant to and as required by the State’s open
meeting law and the meeting minutes required by Section 6.11 of this Article VI shall comply with the
requirements set forth in the State’s open meeting law.

6.13  Action Without a Meeting. Prior to signing a charter contract with the Arizona State Board
for Charter Schools (or other legal sponsor) and becoming subject to the provisions of Section 6.12 of this
Article VI, any action required or permitted to be taken at any meeting of the Board, or any committee
thereof, may be taken without a meeting if all the Directors or committee members, as applicable, consent
thereto in writing and such consents are filed with the minutes of the Board or committee, as applicable.
Upon signing a charter contract with the Arizona State Board for Charter Schools (or other legal sponsor) and
for so long as the State’s open meeting law applies to charter schools, this provision shall be null and void
and actions without a meeting shall not be permissible.

6.14  Proxies. Proxy voting shall not be permitted for any Board meeting or action.

ARTICLE VII
CORPORATE OFFICERS

7.1 Corporate Officers Distinguished from Board Offices. Section 5.7 of these Bylaws
establishes certain Board level offices. These offices must be filled by Directors and are purely ministerial
in nature, dealing solely with the functioning of the Board. These board-level offices are not to be confused
with corporate “Officers” that are appointed by the Board to direct and manage the operations of the
Corporation’s business. Article V of these Bylaws addresses board-level offices. This Article VII addresses
corporate Officers.

7.2 Dual Capacity Officers. By resolution of the Board (which may be altered or rescinded by
the Board at any time), the Board may combine the Board officers and corporate Officers into dual-capacity
positions. In such an event, the President of the Board shall also serve as the corporate President, the
Secretary of the Board shall also serve as the corporate Secretary and so forth. If the Board resolves to use
dual-capacity Officers, all of the provisions of Article V and this Article VII shall apply to such dual-capacity
Officers, and, in the event of a conflict between the two Articles, Article V shall control.

7.3 Designation of Titles; Appointment. The Officers of the Corporation shall comprise a
corporate President, a corporate Vice President, a corporate Secretary, a corporate Treasurer and may include
additional vice presidents, assistant treasurers and such other Officers as the Board may from time to time
deem appropriate. All Officers shall have the authority and shall perform the duties prescribed in these
Bylaws or as subsequently prescribed, from time to time, by the Board. Any two or more offices may be held
by the same person, excepting only the corporate President and the corporate Secretary may not be the same
individual. All the Officers of the Corporation shall be appointed by the Board at a regular or special meeting
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of the Board. Subject to Section 5.7 hereof, each Officer shall serve at the pleasure of the Board and shall
hold office until such time as the Board removes or replaces such Officer, or until his or her death,
incapacitation or resignation.

7.4 Compensation. Officers’ compensation shall be fixed from time to time by the Board, and
no Officer shall be prevented from receiving such compensation by reason of the fact that he or she is also
a Director. The salaries of the Officers or the rate by which salaries are fixed shall be set forth in the minutes
of the meetings of the Board.

7.5 Resignation. Any Officer may resign at any time by giving the written notice of resignation
required by such Officer’s employment agreement or, if not addressed in an employment agreement, 30-days
prior written notice of such resignation to the Board. Unless otherwise specified in such written notice and
accepted by the Board, such resignation shall be effective 30 days after receipt of such notice by the
Corporation, and the acceptance of such resignation shall not be necessary to make it effective.
Notwithstanding the foregoing, the Board, in its discretion, may make such resignation effective at any time
prior to the expiration of the required notice period.

7.6 Removal; Termination. Subject to any effective and enforceable employment agreement
between the Corporation and such Officer, any Officer may be removed from office, with or without cause,
at any time by a resolution of the Board.

7.7 Vacancies. Subject to Sections 5.7 and 7.3 hereof, a vacancy in any Officer position, by
reason of death, incapacitation, resignation, termination or any other cause whatsoever, may be immediately
filled, at any time, by the Board at any regular or special meeting of the Board.

7.8 Duties of Officers.

7.8.1 Corporate President. The corporate President shall be the chief executive officer
of the Corporation, serving at the pleasure of the Board, and shall act as the operating and directing head of
the Corporation, having general charge of the Corporation’s business and supervision of its affairs. Subject
to policies established by the Board, he or she shall sign all contracts and agreements requiring execution on
behalf of the Corporation and required for the ordinary, day-to-day operations of the Corporation. The
President shall keep the Board fully informed as to the business and operations of the Corporation. In
addition to the powers and duties elsewhere provided in these Bylaws, when duly authorized by the Board
to do so, the President shall sign all deeds, liens, guarantees, licenses and other instruments of a special
nature. The President shall also have such other powers and duties as are expressly delegated to the President
by the Board in writing.

7.8.2  Corporate Vice President. There shall be as many corporate vice presidents as shall
be determined by the Board from time to time, and they shall perform such duties as from time to time may
be assigned to them by the Board or the corporate President. Such corporate vice president(s), if any, shall
familiarize themselves with the affairs of the Corporation and, as authorized by the Board, any one of the
corporate vice presidents shall have all the powers and perform all the duties of the corporate President in case
of the temporary absence of the corporate President or in the case of his or her temporary inability to act. In
case of the permanent absence or inability of the corporate President to act, the office shall be declared vacant
by the Board and a successor chosen and appointed by the Board. The corporate vice president(s) shall have
such other powers and duties as are expressly delegated to them by the Board in writing.






7.8.3 Corporate Secretary. The corporate Secretary shall: see that the minutes of all
meetings of the Board and of any standing committees are kept in the corporate records; be the custodian of
the corporate seal and shall determine when to affix it to any proper instrument; give or cause to be given
required notices of all meetings of the Board; have charge of all the books and records of the Corporation
except the books of account; and in general perform all the duties incident to the office of the secretary of a
corporation and such other duties as may be assigned by the corporate President or the Board. The corporate
Secretary shall attest by signature to all instruments duly authorized and requiring the same. The corporate
Secretary shall have such other powers and duties as are expressly delegated to him or her by the Board in
writing.

7.8.4  Corporate Treasurer. The corporate Treasurer shall: have general custody of all
the funds and securities of the Corporation, except such as may be required by law or agreement to be
deposited with any state official, trustee or escrow officer; see to the deposit of the funds of the Corporation
in such bank or banks as the Board may designate; maintain, or cause to be maintained, direct and supervise
regular books of account; render financial statements to the corporate President and the Board at proper times;
and direct and supervise the preparation and filing of such reports, audits, financial statements and returns
as may be required by law. The corporate Treasurer shall have such other powers and duties as are expressly
delegated to him or her by the Board in writing.

7.8.5  Assistant Secretaries; Assistant Treasurers. The Board may, from time to time,
fix the number of assistant secretaries or assistant treasurers and determine their respective duties and
functions.

7.9 Fidelity Bonds. If required by the Board, any Director, Officer, employee or agent of the
Corporation shall execute to the Corporation a fidelity bond in such amount, and with such surety or sureties
as the Board may direct, conditioned upon the very faithful performance of his or her duties to the
Corporation, including responsibility for negligence and for the accounting for all property, funds or securities
of the Corporation which may come into his or her hands or control. The premium for any such fidelity
bonds shall be paid by the Corporation as an operating expense.

ARTICLE VIII
INDEMNIFICATION OF DIRECTORS AND OFFICERS

8.1 Non-Liability for Debts. The private property of the Directors, Officers and committee
members shall be exempt from execution or the liability of any debts of the Corporation and no Director,
Officer or committee member shall be liable or responsible for any debts or liabilities of the Corporation.

8.2 Indemnification. To the maximum extent permitted by law, the Corporation shall hold
harmless and indemnify any person who was or is a party, or is threatened to be made a party, to any
threatened, pending or completed action, suit or proceeding, whether civil, criminal, administrative, or
investigative, including all appeals (other than an action, suit or proceeding by or in the right of the
Corporation), by reason of the fact that he or she is or was a Director, Officer or committee member of the
Corporation (collectively, the “Indemnitee”) against any and all liability and expenses incurred by the
Indemnitee in connection with any threatened or actual proceeding or legal action resulting from the
Indemnitee’s service to the Corporation or to another entity at the Corporation’s written request.

8.2.1 Exclusions. Except insofar as permitted by law, the Corporation shall not indemnify
any Indemnitee under this Article VIII in connection with: (i) a proceeding by or in the right of the
Corporation in which the Indemnitee was adjudged liable to the Corporation; (ii) any other proceeding
charging the improper personal benefit to the Indemnitee, whether or not involving action in the Indemnitee’s
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official capacity, in which the Indemnitee was adjudged liable on the basis that personal benefit was
improperly received by the Indemnitee; or (iii) any circumstance where the indemnification would adversely
affect the tax-exempt status of the Corporation, as determined by the Board in its sole discretion after
consultation with legal counsel.

8.3 Procedure. The Indemnitee shall notify the Corporation promptly of the threat or
commencement of any proceeding or legal action with respect to which the Indemnitee intends to seek
indemnification. The Corporation shall be entitled to assume the Indemnitee’s defense with counsel
reasonably satisfactory to the Indemnitee, unless the Indemnitee provides the Corporation with an opinion
of counsel reasonably concluding that there may be a conflict of interest between the Indemnitee and the
Corporation in the defense of the proceeding or legal action. If the Corporation assumes the defense, the
Corporation shall not be liable to the Indemnitee for legal or other expenses subsequently incurred by the
Indemnitee.

8.4 Expenses Advances. The Corporation shall automatically advance expenses, including
attorneys’ fees, incurred or to be incurred by the Indemnitee in defending a proceeding or legal action upon
receipt of the following: (i) notice and reasonable proof of the expenses; (ii) a written affirmation of the
Indemnitee’s good faith belief that the Indemnitee has met the standard of conduct described in A.R.S. §10-
3851 or that the proceeding involves conduct for which liability has been eliminated under a provision of the
Corporation’s Articles of Incorporation pursuant to A.R.S. §10-3202.B.1; and (iii) a written undertaking,
executed personally or on the Indemnitee’s behalf, to repay the advance if a final decision (after expiration
or exhaustion of any appeal rights) is made that the Indemnitee is not entitled to be indemnified under this
Article VIII.

8.5 Settlement of Claims. The Corporation shall not be obligated to indemnify the Indemnitee
for any amounts incurred in settlement if settlement is made without the Corporation’s prior written consent.
The Corporation shall not enter into any settlement that would impose any penalty or limitation on the
Indemnitee without the Indemnitee’s prior written consent. Neither the Corporation nor the Indemnitee shall
unreasonably withhold consent to any proposed settlement.

8.6 Effect of Repeal. In order that the Indemnitee may rely on the indemnification promised
by this Article VIIIL, no repeal or amendment of this Article VIII shall reduce the right of the Indemnitee to
payment of expenses or indemnification for acts of the Indemnitee taken before the date of such repeal or
amendment.

ARTICLE IX
FISCAL YEAR

9.1 Designation. The fiscal year of the Corporation shall begin and end on the dates determined
by resolution of the Board. Absent such resolution, the fiscal year of the Corporation shall begin on July 1
and end on June 30 of each year.

ARTICLE X
CORPORATE SEAL

10.1  Form of Seal. The corporate seal, if any, shall be in such form as shall be approved from
time to time by the Board.





ARTICLE XI
BOOKS, RECORDS AND OPERATIONS

11.1  Requirements; Compliance. The Corporation shall keep correct and complete books and
records of account as required by State law and any regulatory agency having proper jurisdiction over the
affairs and activities of the Corporation, and shall also keep minutes of the proceedings of the Board, and
committees authorized by, or having any of the authority of, the Board, including, without limitation and for
so long as the such law applies to charter schools, compliance in all respects with the Records Retention and
Disposition for Arizona School Districts and/or State Public Records Law, A.R.S. §§39-121 through 30-122.
All books and records of the Corporation may be inspected, for any proper purpose at any reasonable time,
by: (i) any Director; (ii) the attorney for such Director; and (iii) as otherwise required by State law.

11.2  Payments. All checks, drafts, notes, bonds, bills of exchange and orders for the payment
of money and other evidences of indebtedness (each a “Payment”) in an amount equal to or less than
$5,000.00 shall, unless otherwise directed by the Board in writing, or required by law, be signed by the
President, Secretary, Treasurer or any other Officer, agent or employee of the Corporation so designated and
authorized by the Board. Any Payment in an amount greater than $5,000.00 shall require the signatures of
two or more of the aforementioned Officers, agents or employees.

11.3  Investments. The Corporation shall have the right to retain all or any part of any securities
or property acquired by it in whatever manner, and to invest and reinvest any funds held by it according to
the judgement of the Board.

ARTICLE XII
LOANS TO OFFICERS OR DIRECTORS

12.1  Prohibition. The Corporation shall not lend money to or guarantee the obligations of an
Officer or Director of the Corporation.

ARTICLE XIII
PRIVATE INUREMENT

13.1  [Prohibition Against Private Inurement. No Director, Officer or employee of the
Corporation, member of a committee of the Corporation, nor any other private individual shall: (i) at any
time receive any of the net earnings or pecuniary profit of the Corporation, except that the Corporation can
pay reasonable compensation for services rendered; provided, however, that compensation shall not be paid
if such payment would constitute an act of self-dealing or would result in the termination of the Corporation’s
tax exempt status under Section 501(c)(3) of the Code; or (ii) be entitled to share in the distribution of any
of the corporate assets in the event of the Corporation’s dissolution. All Directors shall be deemed to have
expressly consented and agreed that upon such dissolution or winding up of the Corporation’s affairs, whether
voluntary or involuntary, all of the Corporation’s assets remaining after all debts have been satisfied shall be
distributed exclusively to other tax-exempt corporations, as permitted by applicable law.]

ARTICLE XIV
NONDISCRIMINATION STATEMENT

14.1  Prohibition Against Discrimination. No charter school operated by the Corporation shall
unlawfully discriminate on the basis of race, sex, age, national or ethnic origin or religion in the
administration of its educational policies, admissions policies, athletic or other school-administered programs
or employment policies.
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ARTICLE XV
AMENDMENTS TO BYLAWS

15.1  Amendments; Procedure. The Board may repeal, alter, amend or restate these Bylaws, at
any time, by a majority vote of the Directors at any regular or special meeting of the Board. Notwithstanding
the foregoing, no alteration, amendment or restatement of these Bylaws may adversely aifect the
Corporation’s nonprofit status if such repeal, alteration, amendment or restatement would violate Arizona
law, the Articles of Incorporation or any agreement or obligation by which the Corporation is bound. Even
if a repeal, alteration, amendment or restatement does not violate Arizona law, the Articles of Incorporation
or any agreement or obligation by which the Corporation is bound, no repeal, alteration, amendment or
restaternent of these Bylaws may adversely affect the Corporation’s nonprofit status except upon a vote of
two-thirds of all of the Directors then in office.

CERTIFICATION OF ADOPTION

As the Secretary of the Board, Thereby certify that
the foregoing Bylaws have been adopted as the
Bylaws of the Corporation by its Board at a duly-
conveged meeting, of the Board on

}’ﬁ ah- | f{ , 2014, and that these

Bylaws, as ofjthe date of this Certificate, have not
been repealed, altered, amended, restated or
superseded, and remain in full force and effect,

DATED the / L/ﬁé;yof Z}Zdbﬁ 2014,
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B.1 Organization Chart

The school’s organization chart outlines the reporting relationships of the Governing Board,
Executive Director (ED), and all school staff. The right side of the chart, starting with College
Director, contains the key I'T'T Tech positions that, as part of the EMO, are available to assist the
Executive Director with ECA operations.

Organizational Structure of the Early Career Academy

Governing
Board
College Director
Executive
Directof [ |
Registrar DOF
Guidance Administrative
Counselor Assistant [ —
CRS DOCS
Teachers Career Academy I
Counselots
SST

All ECA staff are employees of the EMO. All ECA staff report to the ED. Staff includes a
guidance counselor, highly qualified teachers, an administrative assistant and teaching assistants
(called Career Academy Counselors). Teachers include regular and special education.

The Executive Director executes the mission and vision of the Early Career Academy; leads and
ensures excellence in teaching, student learning and student development; promotes community
support and maintains efficient and effective operations of ECA.

Teachers, both regular and special education, deliver quality instruction ensuring student
satisfaction by instructing students in a classroom or laboratory setting according to program
objectives and course syllabi. Special Education instructors also interface with various contractors
for IEP prescribed educational services.

The Guidance Counselor is a critical position to the school as it pertains to student enrollment,
credit review and course placement for students and class scheduling. The Guidance Counselor will
work with the Executive Director administratively on issues such as student discipline, attendance,
social services, assessment and teacher development.
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Career Academy Counselors (CAC), or teaching assistants, will support the teachers in delivering
lesson plans and provide supplemental instruction as appropriate and directed by the teacher.

College Staff - various positions from the college will be available to provide additional support for
ECA. Below are explanations to the acronyms in the organizational chart above and some examples
of how the charter school will benefit from the college staff at the campus.

Registrar — lend expertise on scheduling and class size management.

DOF (Director of Finance) — help with the handling and management of state funds.
CRS (Community Relations Specialist) — utilize local knowledge that will aid in the
promotion, advertising, and event planning.

DOCS (Director of Career Services) — assist graduates with employment if desired and
leverage local employers for Student Professional Experiences.

SST (Systems Support Technician) — technical support as well as providing examples of
innovative learning technologies and how to apply them in the classroom.

ECA is a small school with a maximum capacity of 240 students; the staff headcount will remain
constant with the exception of teachers and Career Academy Counselors. These two positions will
grow during the first two years and then remain constant thereafter.
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EARLY CAREER ACADEMY
5005 5. Wendler Drive, Tempe, AZ 85282
Telephone: 602-437-7500

Special Meeting

EARLY CAREER ACADEMY
BOARD OF DIRECTORS
DATE: May 14, 2014
TIVIE: 1:12 p.m. (Arizona}
LOCATION: 5005 S. Wendler Drive
Tempe, AZ 85282

MEETING TYPE: | _| REGULAR '|_|SPECIAL PROPOSED [X] APPROVED

1. Calito Order 1:12 p.m. {Arizona)

2. Roll Calt
Larry E. Hansen X Present |:| Absent
Sheryl Berling-Wolff x Present [T Absent
Shannon S. Sweat % Present [] Absent

3. Discussion — Articles of Incorporation,

MOTION: Adoption of Bylaws.
MOCVED: Larry Hansen

SUPPORT: Sheryl Bering-Wolff
MOTION UNANIMOUSLY CARRIED

4. Adjournment
MOTION: Larry Hansen
MOVED: Shannon S. Sweat
MOTION UNANIMOUSLY CARRIED
Adjournment 1:14 p.m. {Arizona)
NEXT MEETING: _
The next meeting for the Early Career Academy Board of Diractors will be held at a date yet to be determined at

5005 5. Wendler Drive, Tempe, AZ 85282,
PROPOSED MINUTES RESPECTFULLY SUBMITTED: By Staphie Guptill
APPROVED:

Following a Vote of Approval at a Meeting
Of the Academy Board

A copy of the meeting minutes are avaitable for public inspection at The Early Career Academy Board Offices, 5005 S. Wendler Drive, Tempe, AZ
85282 within 8 business days for proposed minutes and within 5 business days of approval for approved minutes.






g

annon 5. Sweat
Board Secretary

A copy of the meeting minutes are avallable for public inspection at The Early Career Academy Board Offices, 5005 S. Wendler Drive, Tempe, AZ
85282 .within 8 business days for proposed minutes and within 5 business days of approval for approved minutes,






Business Plan
C.4 Start-Up Budget Assumptions

The Early Career Academy’s start-up budget covers the period of time prior to receiving
equalization revenue to fund school operations. Explanations for each line in the Start-Up Budget
follow.

START-UP REVENUE

Secured Funds — Other: $150,000
e Start-Up grant funding from the EMO to fund school operations, including salaries of staff.

Administration, Instruction, & Support (AIS) EXPENDITURES

e Salaries
o Director/Principal: $51,170 (Jan — Jul prior to the start of Year 1)
= Assumes one Executive Director employed for seven months at a salary of
$46,667 (based on an annual salary of $80,000). Also assumes required

employer contributions calculated at 9.65% of paid salary.
o

o Teacher-Regular Education: $21,930 (Jul prior to start of Year 1)
= Assumes Teachers for 1 month at a salary expense of $20,0000 (based on an

annual salary of $48,000). Also assumes required employer contributions
calculated at 9.65% of paid salary.

e Employee Benefits: $2,900
o Benefit expense estimated at 4.35% of base salary
* 401k Retirement Plan Matching / Administration

* Employee Assistance Program, tuition reimbursement, and other ancillary
benefits

e Employee Insurance: $4,000
o Employer Insurance expense estimated at 6% of base salary
= Health Insurance contributions
= Short-term / long-term disability insurance contributions

Operations & Maintenance (O&M) EXPENDITURES

e Marketing/ Advertising:
o Website Development — One-time cost: $
o Collateral - 8.5 x 11 (take-a-ways): $ 1,105
o Collateral — Posters; $
o Newswire Press Release: $
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o Radio Commercials: $ 8,300
o E-mail Campaigns: $ 160
o Open House: $ 250
o Participate in local fairs/festivals: $ 250
o Direct-Mail Campaign $ 2,347
o Cable taggable campaign: $ 500
o iHeart Radio (only local stations): $§ 700

Total $24,972

e Contracted Services: O&M: $10,000
o Professional Fees budgeted for legal fees or other professional consulting
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C.4 Start-Up Budget

Applicant Name: Early Career Academy

Provide Assumptions by Line Inception to August 1 of Opening Year |
START-UP REVENUE Total $ Timeframe for Acquisition
Secured Funds - Private Donations
Secured Funds - Loans

Secured Funds - Other $ 150,000.00
Total Start-up Revenue $150,000

Administration, Instruction, & Support (AIS) # of FTE @ salary Required Employer
EXPENDITURES (add lines as necessary) Staff Contributions per FTE
Salaries
Director/Principal 1 $ 46,666.67 | $ 4,503.33
Teacher-Regular Education 5 $ 4,000.00 | $ 386.00
Teacher-Special Education
Clerical
Bookkeeper/Finance
Custodial/Maintenance
Other
Employee Benefits
Employee Insurance (if providing)
Office Supplies (Paper, Postage, etc.)
Instructional Consumables
Membership Dues, Registrations, & Travel
Contracted Services: AlS
Contracted Services: Special Education
Curriculum & Resource Materials
Library Resources/Software
SAIS Software

Other
Total Administration, Instruction, & Support $ 80,000.00

Total $ Timeframe for Acquisition

51,170.00 |1/1/2015 - 7/31/15
21,930.00 |7/1/2015 -7/311/15

2,900.00
4,000.00

BB PR |8 |R PP |P
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C.4 Start-Up Budget

Operations & Maintenance (O&M)
EXPENDITURES (add lines as necessary)
Supplies
Marketing/Advertising $ 24,972.00 |1/1/15 - 7/31/15
Contracted Services: O&M $ 10,000.00 [1/1/15 - 7/31/15
Building Rent/Lease/Loan
Building & Improvements
Land & Improvements
Fees/Permits
Property/Casualty Insurance
Liability Insurance
Utilities (Electric, Gas, Water, Waste)
Phone/Communications/Internet Connectivity
Student Furniture & Equipment
Office Furniture & Equipment
Student Technology Equipment
Office Technology Equipment
Other Leases (Security, Copiers, etc.)
Loan Repayment
Other

Total Operations & Maintenance $ 34,972.00
Total Expenditures $ 114,972.00

Total $ Timeframe for Acquisition

Total Start-up Revenues | | $ 150,000.00 |

Budget Balance (= Revenues - Expenditures) | [$ 35028.00 |
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Early Career Academy - Tempe

2015-2016 Application for New Charter
Arizona State Board for Charter Schools

Projected Revenue Calculator

A. Enter Estimated Student Counts Year 1 Year 2 Year 3
Kinder
Grades 1-3
Grades 4-8
Grades 9-12 110 220 220
Total 110 220 220
B. Will you have a 200 Day Calendar?| No No No

C. Enter Estimated Student Count Add-On Numbers*
Hearing Impairment
ELL (English Learners)
MD-R, A-R, and SID-R
MD-SC, A-SC, and SID-SC
Multiple Disabilities Severe Sensory Impairment
Orthopedic Impairment (Resource)
Orthopedic Impairment (Self-Contained)
DD, ED, MIID, SLD, SLI, and OHI
Emotionally Disabled (Private)
Moderate Intellectual Disability
Visual Impairment

D. Estimated Equalization Revenue| $ 784,558 | $ 1,536,915 | $ 1,536,915 |

Instructions:

1. Enter the estimated student counts (budget based on, not full enrollment) used in the Three Year Operational Budget, separated by grade
level. Kindergarten students should be entered as a head count figure - the worksheet will automatically divide by two.

2. Confirm that the numbers align with the figures provided in the narrative for C.2 Advertising & Promotion.

3. If you will be operating with a 200 day calendar, change the 'No' in line B to 'Yes.'

4. If you choose to enter estimated counts for student count add-ons, enther whole numbers in Section C. These numbers are not required, and
if used must be supported in the assumptions and be consistent with the Target Population described in Section A.2. The add-ons for K-3 and K-
3 Reading are automatically included in the Estimated Equalization Revenue.

5. Enter the Estimated Equalization Revenue figures from line D into line 12 of C.5 Three Year Operational Budget.

6. Upload this complete Excel file or a PDF copy of the completed "Enter Data Here" sheet only, into C.5 Three Year Operation Budget section of
the online application wizard.

C.5 Three Year Operational Budget - Revenue Calcuations Early Career Academy
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K-12 STUDENT COUNT K-8 9-12 Support
Student Count Grades 1-12 0 110 Student Level Weight Weighted
Student Count Kinder 0 Weighted Student Count Count |x (from W.S. A) |= Student Count
Adjusted Student Count = 0|= 110 1. K-3(1) 0.000( x 0.100(= 0.000
2.4-8 0.000( x 0.000(= 0.000
SUPPORT LEVEL WEIGHTS 3. 9-12 110.000] x 1.554|= 170.940
TO BE USED FOR: K-8 9-12 4. Total Student Count 110.000 170.940
Adjusted Student Count 0.001-99.999 5. Total Add-On Count 0.000
Support Level Weight (2) 1.399 1.559 6. Total Weighted Student Count 170.940
Adjusted Student Count 100.000-499.999
Student Count Constant 500.000 500.000 Base Level Amount S 3,326.54
Adjusted Student Count - 0| - 110 Increase for 200 Days of Instruction + S 0.00
Difference = 0.000/ =  390.000 Adjusted Base Level Amount = S 3,326.54
Weight Adjustment Factor X 0.0003| x 0.0004 Total Weighted Student Count X 170.940
Support Level Weight Increase = o = 0.156 Base Support Level = S 568,639
Support Level Weight Constant + 1.278| + 1.398
Support Level Weight (2) = o = 1.554 K-8 9-12
Adjusted Student Count 500.000-599.999 Total Student Count (1) 0 110
Student Count Constant 600.000 600.000 Additional Assistance per Student Count x § 1,68419 x S 1,962.90
Adjusted Student Count - of - 0 Additional Assistance S - $ 215,919.00
Difference = 0.000( = 0.000 Total Additional Assistance S 215,919.00
Weight Adjustment Factor X 0.0012| x 0.0013
Support Level Weight Increase = o = 0
Support Level Weight Constant + 1.158( + 1.268 Total Equalization Assistance = S§ 784,558.00
Support Level Weight (2) = of = 0
Adjusted Student Count 600.000 or More (1) Support Level Weight for K-3 includes student count add-ons for K-3 and K-3 Reading
Support Level Weight 1.158 1.268
Student Count Add-Ons
1. Hearing Impairment 0.000( x 4.771|= 0.000
3. ELL (English Learners) 0.000| x 0.115|= 0.000
4. MD-R, A-R, and SID-R 0.000( x 6.024|= 0.000
5. MD-SC, A-SC, and SID-SC 0.000( x 5.833|= 0.000
6. Multiple Disabilities Severe Sensory Impairment 0.000| x 7.947|= 0.000
7. Orthopedic Impairment (Resource) 0.000]| x 3.158|= 0.000
8. Orthopedic Impairment (Self-Contained) 0.000| x 6.773|= 0.000
9. DD, ED, MIID, SLD, SLI, and OHI 0.000( x 0.003|= 0.000
10. Emotionally Disabled (Private) 0.000| x 4.822|= 0.000
11. Moderate Intellectual Disability 0.000]| x 4.421|= 0.000
12. Visual Impairment 0.000( x 4.806(= 0.000
13. Total Add-On Count 0.000 0.000
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K-12 STUDENT COUNT K-8 9-12 Support
Student Count Grades 1-12 0 220 Student Level Weight Weighted
Student Count Kinder 0 Weighted Student Count Count |x (from W.S. A) |= Student Count
Adjusted Student Count = 0|= 220 1. K-3(1) 0.000( x 0.100(= 0.000
2.4-8 0.000( x 0.000(= 0.000
SUPPORT LEVEL WEIGHTS 3. 9-12 220.000( x 1.510|= 332.200
TO BE USED FOR: K-8 9-12 4. Total Student Count 220.000 332.200
Adjusted Student Count 0.001-99.999 5. Total Add-On Count 0.000
Support Level Weight (2) 1.399 1.559 6. Total Weighted Student Count 332.200
Adjusted Student Count 100.000-499.999
Student Count Constant 500.000 500.000 Base Level Amount S 3,326.54
Adjusted Student Count - 0| - 220 Increase for 200 Days of Instruction + S 0.00
Difference = 0.000| =  280.000 Adjusted Base Level Amount = S 3,326.54
Weight Adjustment Factor X 0.0003| x 0.0004 Total Weighted Student Count X 332.200
Support Level Weight Increase = o = 0.112 Base Support Level = S 1,105,077
Support Level Weight Constant + 1.278| + 1.398
Support Level Weight (2) = o = 1.51 K-8 9-12
Adjusted Student Count 500.000-599.999 Total Student Count (1) 0 220
Student Count Constant 600.000 600.000 Additional Assistance per Student Count x § 1,68419 x S 1,962.90
Adjusted Student Count - of - 0 Additional Assistance S - S 431,838.00
Difference = 0.000( = 0.000 Total Additional Assistance S 431,838.00
Weight Adjustment Factor X 0.0012| x 0.0013
Support Level Weight Increase = o = 0
Support Level Weight Constant + 1.158( + 1.268 Total Equalization Assistance = $ 1,536,915.00
Support Level Weight (2) = of = 0
Adjusted Student Count 600.000 or More (1) Support Level Weight for K-3 includes student count add-ons for K-3 and K-3 Reading
Support Level Weight 1.158 1.268
Student Count Add-Ons
1. Hearing Impairment 0.000( x 4.771|= 0.000
3. ELL (English Learners) 0.000| x 0.115|= 0.000
4. MD-R, A-R, and SID-R 0.000( x 6.024|= 0.000
5. MD-SC, A-SC, and SID-SC 0.000( x 5.833|= 0.000
6. Multiple Disabilities Severe Sensory Impairment 0.000| x 7.947|= 0.000
7. Orthopedic Impairment (Resource) 0.000]| x 3.158|= 0.000
8. Orthopedic Impairment (Self-Contained) 0.000| x 6.773|= 0.000
9. DD, ED, MIID, SLD, SLI, and OHI 0.000( x 0.003|= 0.000
10. Emotionally Disabled (Private) 0.000| x 4.822|= 0.000
11. Moderate Intellectual Disability 0.000]| x 4.421|= 0.000
12. Visual Impairment 0.000( x 4.806(= 0.000
13. Total Add-On Count 0.000 0.000
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K-12 STUDENT COUNT K-8 9-12 Support
Student Count Grades 1-12 0 220 Student Level Weight Weighted
Student Count Kinder 0 Weighted Student Count Count |x (from W.S. A) |= Student Count
Adjusted Student Count = 0|= 220 1. K-3(1) 0.000( x 0.100(= 0.000
2.4-8 0.000( x 0.000(= 0.000
SUPPORT LEVEL WEIGHTS 3. 9-12 220.000( x 1.510|= 332.200
TO BE USED FOR: K-8 9-12 4. Total Student Count 220.000 332.200
Adjusted Student Count 0.001-99.999 5. Total Add-On Count 0.000
Support Level Weight (2) 1.399 1.559 6. Total Weighted Student Count 332.200
Adjusted Student Count 100.000-499.999
Student Count Constant 500.000 500.000 Base Level Amount S 3,326.54
Adjusted Student Count - 0| - 220 Increase for 200 Days of Instruction + S 0.00
Difference = 0.000| =  280.000 Adjusted Base Level Amount = S 3,326.54
Weight Adjustment Factor X 0.0003| x 0.0004 Total Weighted Student Count X 332.200
Support Level Weight Increase = o = 0.112 Base Support Level = S 1,105,077
Support Level Weight Constant + 1.278| + 1.398
Support Level Weight (2) = o = 1.51 K-8 9-12
Adjusted Student Count 500.000-599.999 Total Student Count (1) 0 220
Student Count Constant 600.000 600.000 Additional Assistance per Student Count x § 1,68419 x S 1,962.90
Adjusted Student Count - of - 0 Additional Assistance S - S 431,838.00
Difference = 0.000( = 0.000 Total Additional Assistance S 431,838.00
Weight Adjustment Factor X 0.0012| x 0.0013
Support Level Weight Increase = o = 0
Support Level Weight Constant + 1.158( + 1.268 Total Equalization Assistance = $ 1,536,915.00
Support Level Weight (2) = of = 0
Adjusted Student Count 600.000 or More (1) Support Level Weight for K-3 includes student count add-ons for K-3 and K-3 Reading
Support Level Weight 1.158 1.268
B. Student Count Add-Ons
1. Hearing Impairment 0.000( x 4.771|= 0.000
3. ELL (English Learners) 0.000| x 0.115|= 0.000
4. MD-R, A-R, and SID-R 0.000( x 6.024|= 0.000
5. MD-SC, A-SC, and SID-SC 0.000( x 5.833|= 0.000
6. Multiple Disabilities Severe Sensory Impairment 0.000| x 7.947|= 0.000
7. Orthopedic Impairment (Resource) 0.000]| x 3.158|= 0.000
8. Orthopedic Impairment (Self-Contained) 0.000| x 6.773|= 0.000
9. DD, ED, MIID, SLD, SLI, and OHI 0.000( x 0.003|= 0.000
10. Emotionally Disabled (Private) 0.000| x 4.822|= 0.000
11. Moderate Intellectual Disability 0.000]| x 4.421|= 0.000
12. Visual Impairment 0.000( x 4.806(= 0.000
13. Total Add-On Count 0.000 0.000
C.5 Three Year Operational Budget - Revenue Calcuations Early Career Academy Page 4 of 4





		projected-revenue-calculator_ECA.pdf

		projected-revenue-calculator_ECA_2




Business Plan
C.5 Three Year Operational Budget Assumptions

The Early Career Academy’s Three Year Operational Budget begins in July of the first year students
attend the school. Explanations for each line in the Three-Year Operational Budget follow.

REVENUE

e State Funding (Equalization Assistance)
o YI $784 558,720; Y2: $1,536,915; Y3: $1,536,915
Equalization funding calculated based on 91.67% percent of capacity
enrollment (110/120 Grade 11 students in Y1; 220/240 Grade 11 and 12
students in Y2 and Y3
= Although special education students are expected to comprise approximately
10% of the student population based on the average of area high schools’
special population, state funding estimates exclude counts for special
education and ELL students in order to be conservative.

Administration, Instruction, & Support (AIS) EXPENDITURES

e Salaties (Required Employer Contributions estimated @ 9.65% of base salaty for all

positions). Note that all ECA staff will be employees of the EMO
0 Director/Principal: Y1: $87,720; Y2: $89,474; Y3: $91,264

* Y1: Assumes one Executive Director at annual salary of $80,000 (also
assumes required employer contribution of 9.65%)

= Y2: Assumes one Executive Director at annual salary of $81,600 (also
assumes required employer contribution of 9.65%)

= Y2: Assumes one Executive Director at annual salary of $83,232 (also
assumes required employer contribution of 9.65%)

O Teacher-Regular Education: Y1: $263,160; Y2: $429,447; Y3: $438,067
®  Y1: Assumes five full-time Teachers at annual salary of $48,000 (also assumes
required employer contribution of 9.65%)
= Y2: Assumes eight full-time Teachers at annual salary of $48,960 (also
assumes required employer contribution of 9.65%)
Y3: Assumes eight full-time Teachers at annual salary of $49,939 (also
assumes required employer contribution of 9.65%)

O Teacher-Special Education: Y1: $§0 Y2: $48,960; Y3: $49,939
* Y1: 0 FTE; special education needs met with contracted services
® Y2: Assumes one full-time Special Education Teacher at annual salary of
$48,960 (also assumes required employer contribution of 9.65%0)
= Y3: Assumes one full-time Special Education Teacher at annual salary of
$49,939 (also assumes required employer contribution of 9.65%0)
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O Instructional Assistants - Regular Education: Y1: $49,343 Y2: $100,659; Y3:
$102,672

*  Y1: Assumes 1.8 FTE at annual salary of $25,000 (also assumes required
employer contribution of 9.65%)

= Y2: Assumes 3.6 FTE at annual salary of $25,500 (also assumes required
employer contribution of 9.65%)

* Y3:3.6 FTE at annual salary of $26,010 (also assumes required employer
contribution of 9.65%)

0 Other -- Guidance Counselor: Y1: $54,825 Y2: $55,922; Y3: $57,040
®  Y1: Assumes one full-time Guidance Counselor at annual salary of $50,000
(also assumes required employer contribution of 9.65%)
" Y2: Assumes one full-time Guidance Counselor at annual salary of $51,000
(also assumes required employer contribution of 9.65%)
®  Y3: Assumes one full-time Guidance Counselor at annual salary of $52,020
(also assumes required employer contribution of 9.65%)

e Employee Benefits
O YI1: §18,053; Y2: $28,929; Y3: $29,508
O Assumes an estimated employer cost of 4.35% of base salary for employee benefits,
which include 401k Retirement Plan, Employee Assistance Program, tuition
reimbursement, and other ancillary benefits

e Employee Insurance
0 Y1: $24,900; Y2: $39,902; Y3: $40,700
O Assumes an estimated employer cost of 6% of base salary for health and short-term
/ long-term disability insurance that will be offered to eligible employees

e Office Supplies (Paper, Postage, etc.)
0 Y1: $1,200; Y2: $1,200; Y3: $1,200
= Allowable of $100 monthly for supplies needed for school administrative
functions

e Contracted Services (AIS)
0 Y1: §94,147;Y2: $184,430; Y3: $184,430

®=  EMO Service fee is set at 12% of State Equalization Assistance funding

*  EMO provides administrative services per the EMO agreement
e Human Resources - Recruitment, Benefits Administration
e Payroll Services
¢ Student Information Systems
e Management Reporting Services
e (lass Scheduling
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e Contracted Services (Special Education)
0 Y1: $16,500; Y2: $6,600; Y3: $6,600

®  Y1: contracted services estimated at $1,500 per special education student (11
students); services needed will not be known until the enrolled population is
known. The cost per special education student is assumed d to be the net
cost above any state funding for students with special education needs.

" Y2, Y3: contracted services estimated at $300 per special education student
(22 students); plan is to have a full-time Special Education in Y2 forward, so
contracted services required decrease in Y2 and Y3. The cost per special
education student is assumed d to be the net cost above any state funding for
students with special education needs.

e Curriculum & Resources Materials
0 Y1: $222750; Y2: $445,500; Y3: $445,500
*  Curriculum charge is set in EMO agreement: $150 per student per course,
based on an average of 4.5 courses per student per trimester
* Curriculum for ECA will be an Associate Degree program curriculum
modified to meet both high school graduation requirements and program
degree requirements

e Auditor Fees
0  Y1: $10,000; Y2: $10,000; Y3: $10,000
= Audit costs estimated based on review of recent new charter school
applications in Arizona

e Other — Contracted Services (Other Student Svcs.)
0  Y1: $5,000; Y2: $5,000; Y3: $5,000
®  Budget is estimated at $5,000 annually to provide student services that may
be needed for compliance or student welfare (e.g. health / wellness screens,
management of student health records, etc.)

e Other — Professional Development
0 Y1: $750; Y2: $1,350; Y3: $1,350
* Estimated at $150 per FTE instructor and Career Academy Counselor, with
specific training opportunities determined by each staff member’s individual
development plan.

e Other — Student Technology Fees
0 Y1: $22,000; Y2: $44,000; Y3: $44,000
= Student technology fee is specified in the EMO Agreement; $200 per year
per enrolled student

e Other — Student Textbooks
0 Y1:$21,117;Y2: $42,233; Y3: $42,233
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* Curriculum charge is set in EMO agreement: $150 per student per course,
based on an average of 4.5 courses per student per trimester

e Other — EMO In-Kind Grant (Discounts / Fee Offset) provided to ECA
0 Y1:-$308,000; Y2: -$341,000; Y3: -$363,000

* The in-kind grant is a credit to offset the fair-market value fees assessed by
the EMO for access to curriculum resources, administration, and turnkey
educational space.

* The amount of the credit is to be determined by the ECA and EMO, such
that the ECA pays amounts due for services and resources to the extent
funding sources allow (see Draft EMO Agreement, Section 9.6 — Protection
Against Deficits, for proposed term of this arrangement).

Operations & Maintenance (O&M) EXPENDITURES

e Marketing/Advertising: Y1: $13,972; Y2: $5,000; Y3: $5,000
o Y1
= Collateral - 8.5 x 11 (take-a-ways): $
= (Collateral — Posters: %
=  Newswire Press Release: $
=  Radio Commercials: $
* E-mail Campaigns: $ 160
= Open House: $
* Participate in local fairs/festivals: $
$
3

* Direct-Mail Campaign: 2,347
= (Cable taggable campaign: 500
® iHeart Radio (only local stations): § 700
Total $13,972
O Y2and Y3

*  $5,000 annual budget a subset of marketing / advertising campaigns used
in pre-opening and Y1 time periods, but to a lesser extent.

e Contracted Services: O&M
0 Y1: $5,000; Y2: $5,000; Y3: $5,000
* Legal fees as needed by the charter school boatrd and / or administration
* Estimated 25 hours billable each year at an average of $200 per hour

e Building Rent/Lease/Loan
0 Y1: $108,240 Y2: $2106,480; Y3: $216,480
® The facility charge formula applies an estimated 50 Square Feet per Pupil
to the facility’s estimated occupancy cost per square foot of $19.68. This
cost is inclusive of utilities, infrastructure, and maintenance expenses.
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e Liability Insurance
0 Y1: $20,000 Y2: $20,000; Y3: $20,000
= Estimated cost for liability insurance is based on quotes for similar
operations in other states

e Food Service
0 Y1: $25,146 Y2: $50,292 Y3: $50,292
* Estimated cost (after income from the National School Lunch Program)
is estimated at $1.27 per day per student. Cost is based on vendor quotes
from national providers of school lunch contracts.
» Estimated FRL % for ECA is 40% (based on average for area high
schools in Target Population of 43.1%)

e Student Technology Equipment
O Y1: $35,750 Y2: $35,750 Y3: $35,750
*  Student laptops @ $325 each for each incoming student (110 per year)

e Other — Board Expenses
0 Y1:$2,500 Y2: $2,500 Y3: $2,500
* Annual allowable for incidental expenses related to board meetings and
production of board materials
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Applicant Name: Early Career Academy

C.5 Three Year Operational Budget

Provide Assumptions by Line First Year Second Year Third Year
STUDENT COUNT (at full enroliment) 120.00 240.00 240.00
Number of Students (Budget based on) 110.00 220.00 220.00
% of Full Enrollment Budget Based On 91.67% 91.67% 91.67%
CARRYOVER (Balance from Start-Up Budget in
year 1 or previous year) $  35,028.00 $ 25514.04 $ 30,046.24
REVENUE $ Amount $ Amount $ Amount
State Funding (Equalization Assistance) $ 784,558.00 $1,536,915.00 $1,536,915.00
Secured Funds - Private Donations
Secured Funds - Loans
Secured Funds - Other
Total Revenue $ 784,558.00 $1,536,915.00 $1,536,915.00
éig‘gl‘\;;tl?ggg’s'"w“c“o”’ & Support (AIS) #of Staff| @ Salary | Req. Cont. Total  |#of Staff| @Salary | Req.cCont. Total  |#of Staff| @ Salary | Req.Cont. Total
(add lines as necessary)
Salaries
Director/Principal 1.00 | $80,000.00 | $ 7,720.00 | $ 87,720.00 1.00 | $ 81,600.00 | $ 7,874.40 [ $ 89,474.40 1.00 | $ 83,232.00 [ $ 8,031.89 [ $ 91,263.89
Teacher-Regular Education 5.00 | $48,000.00 | $ 4,632.00 | $ 263,160.00 8.00 | $ 48,960.00 | $ 4,724.64 | $ 429,477.12 8.00 | $ 49,939.20 [ $ 4,819.13 | $ 438,066.66
Teacher-Special Education 1.00 | $ 48,960.00 | $ 4,724.64 |$ 53,684.64 1.00 [ $ 49,939.20 [ $ 4,819.13 [ $ 54,758.33
Instructional Assistants-Regular Education 1.80 | $25,000.00 | $ 2,412.50 [ $ 49,342.50 3.60 | $ 25,500.00 [ $ 2,460.75 [ $ 100,658.70 3.60 | $ 26,010.00 [ $ 2,509.97 [ $ 102,671.87
Instructional Assistants-Special Education $ - $ - $ -
Clerical $ - $ - $ -
Bookkeeper/Finance $ - $ - $ -
Custodial/Maintenance $ - $ - $ -
Other-- Guidance Counselor 1.00 | $50,000.00 | $ 4,825.00 | $ 54,825.00 1.00 | $ 51,000.00 | $ 4,921.50 [ $ 55,921.50 1.00 | $ 52,020.00 [ $ 5,019.93[$ 57,039.93
Other $ - $ - $ R
Employee Benefits $ 18,052.50 $ 28,929.24 $ 29,507.82
Employee Insurance (if applicable) $ 24,900.00 $ 39,902.40 $ 40,700.45
Office Supplies (Paper, Postage, etc.) $ 1,200.00 $ 1,200.00 $ 1,200.00
Instructional Consumables $ $ $
Membership Dues, Registrations, & Travel $ $ $
Contracted Services (AIS) $  94,146.96 $ 184,429.80 $ 184,429.80
Contracted Services (Special Education) $ 16,500.00 $ 6,600.00 $ 6,600.00
Curriculum & Resource Materials $ 222,750.00 $ 445,500.00 $ 445,500.00
Library Resources/Software $ $ $
SAIS Software $ $ $
Auditor Fees $ 10,000.00 $ 10,000.00 $ 10,000.00
Other -- Contracted Services (Other Student Svcs.) $ 5,000.00 $ 5,000.00 $ 5,000.00
Other -- Professional Development $ 750.00 $ 1,350.00 $ 1,350.00
Other -- Student Technology Fees $ 22,000.00 $  44,000.00 $  44,000.00
Other -- Student Textbooks $ 21,117.00 $ 42,233.00 $ 42,233.00
Other -- EMO In-Kind Grant (Discounts / Fee Offset) $ (308,000.00) $ (341,000.00) $ (363,000.00)
Total Administration, Instruction, & Support $ 583,463.96 $1,197,360.80 $1,191,321.76
Operations & Maintenance (O&M)
EXPENDITURES Total Total Total
(add lines as necessary)
Supplies
Marketing/Advertising $ 13,972.00 $ 5,000.00 $ 5,000.00
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Contracted Services - O&M $ 5,000.00 $ 5,000.00 $ 5,000.00

Building Rent/Lease/Loan $ 108,240.00 $ 216,480.00 $ 216,480.00

Building & Improvements $ $ $

Land & Improvements $ $ $

Fees/Permits $ $ $

Property/Casualty Insurance $ $ $

Liability Insurance $ 20,000.00 $ 20,000.00 $ 20,000.00

Utilities (Electric, Gas, Water, Waste) $ $ $

Phone/Communications/Internet Connectivity $ $ $

Transportation $ $ $

Food Service $ 25,146.00 $ 50,292.00 $ 50,292.00

Student Furniture & Other Equipment $ $ $

Office Furniture & Other Equipment $ $ $

Student Technology Equipment $ 35,750.00 $ 35,750.00 $ 35,750.00

Office Technology Equipment $ $ $

Other Leases (Security, Copiers, etc.) $ $ $

Loan Repayment $ $ $

Other - Board Expenses $ 2,500.00 $ 2,500.00 $ 2,500.00
Total Operations & Maintenance $ 210,608.00 $ 335,022 $ 335,022.00

Total Expenditures $ 794,071.96 $1,532,382.80 $1,526,343.76

Total Revenues $ 819,586.00 $1,562,429.04 $1,566,961.24

Budget Balance (=Revenues-Expenditures) $ 25,514.04 $ 30,046.24 $ 40,617.48
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